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Design
|dentity

Despite great guestsand good
experience inthe niche... his
packagingandvisualbranding
weren't optimised for Youtube
discoverability...
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21 Harsh Truths about Product Management 3 The SwagWala PM Tells Allin 3 DeepDive ¢ How to LAND a Product Management Job £ KNOW Your Users as a Product Manager H
in Al 1.1 views + 1 yeae ago 1.5K views 1 year ago S63views + 1 year 8go

827 views + 1 year ago

ULTIMATE
ROADMAP

AIEVALS 2026

Ileamed Al designing more inthis 1hrthan ¢ The Most Important New Skill for Product i The PLG Masterclass People Paid For—Get It = This Al Expert's Method Will Change How
any course ever Managers in 2026: Al Evals Masterclass Free ‘You Do Customer Research

3.3K views * 3 days ago 1.3K views + 10 days 090 33K views « 11 days ago
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1 Spent 6 Months Learning Replit. Here's ¢ Howto10x your productivity as aPMwith Al §  The Al-Native PM Operating System [Live i Al Product Metrics Mock Interview
‘What Actually Matters. tools Deme] (Meta/Geoogle/OpenAl Case)

5K views - 13 days ago 12K views + 2 weeks ago 31K views + 2 weeks ago 2 4K views - 3 weeks ago



NoTrailers
Atthe Start

Before our partnership, episodeswere
directly started without showingwhat’s
comingupinthe episode anddropped
tounder40%r etentionin 30 seconds.
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Wo bullt an Al Product Manager in 58 mins (Claude, ChatGPT, Loom, Notion Al)
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Click toplay



https://www.youtube.com/watch?v=sLI4KCjGXdQ&t=4s

ShortForm
Content

Inconsistent typographyand
poorclipselection.

No VisualHook/Hook text
NoCTA

DOC OR ANYTHING

The Do's and Don'ts of

J
Do the EQ aspects play
a bigger role on atea...

+  Why aren’t most product
using Al atwork: Sam _.

strategies today

: The salaries of Product
Managers in different ..

; Wy do top consulting

firms separate their .

Is A/B Testing

. uum Performing

Teams: Overcoming —.

. Are you truly sobving
" pmnlnm’or]m:_

: Ravi Mehta explains his .
" overrated? RaviMehta.

famous Product

ACTION

: How towrite your roles  «

and activities in your ..

. Being a freelancer may
" not be the best choice ..

E THAT
PROCESS PLAYING

Could Al Blur the Lines

" Between Product _

BE A GREAT

What is Srategy?
Google's Director of .

: Whydo companiesopt .

o ransform?

+ What are High-




Limited
Distribution

Guestshewasinvitingwere famous oneither X or LinkedInbuthewas not using that.

No Guest Distribution
No LongClips and Shortforms onother Platforms

Therewere shorts for some episodes and no shorts forsome episodes (inconsistent)



Objectives
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1

Meticulous Pre &
PostProduction



A
Drive Multi-
ChannelDistribution



&

Create Mindshare
AmongldealListener
Profile



Strategies
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Guest
Research:

We focused onthe guest researchto craft
questionsthat naturallyledtoinsightful or
controversialresponses. We madeinterview
guidestohave abetterstructure foreach
episode.

Interview Guide

Interview Guide: Pawel Huryn

AUTOMATION © f
COURSE |



https://pgnewsletter.notion.site/Interview-Guide-Pawel-Huryn-2a480214aa4a80d2b7d9db634710622e
https://www.youtube.com/watch?v=Kj3KVV5yghc

Thumbnails:

We updated the thumbnailwith color-graded
headshots,improvedtypography and text
tailoredtohisaudience.

-. g hardest



Trailers

\5 We updated the thumbnail with color-graded headshots, improved typography
andtext tailoredto his audience.
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CtS

Al has its own flavor
of both of these

CASE INTERVIEWS




Trailers

Here's the quality of work we delivered.

R proroTyeIG
4 MASTERCLASS : 4
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Click to Play Click to Play


https://www.youtube.com/watch?v=Kj3KVV5yghc
https://www.youtube.com/watch?v=rW4MZEwGYY0&t=2s

Newsletter

We crossed 217k subscribers onthe Product Growth newsletterin14 months.
Alsogothimsponsors like Pendo, Linear, Maven, Jira Product Discovery for hisnewsletter.

Product Growth

Al Evals: Everything You Need to Know to Start

When it comes to important skills for bullding in Al (especially for PMs and engineers), evals are
atthe top of the list. So, today, we break down evals in-depth with an expert,

ARKASH GUPTA AND MAMEL HUSAN
UN 07, 2005 - B0

(vt o Own

Great Al Products need Great Al Evals:

One of the most important new skiiis in Al
Product Growth ["What the biggest voices are saying..
President, Y Combinator President, Openal
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By subscribing, you agree Substack's Terms of Use, and %

acknowledge its Information Collection Motice and Privacy Policy. el
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https://www.news.aakashg.com/
https://www.news.aakashg.com/p/ai-evals

Long Clips Channel:

Made adifferent channelforthe longformclips that canattractmore
audienceand can helpinthe distribution.

. Video analytics. Advanced mode
Aakash Gupta Learnings soamsprans
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Youtube
Stats

0& @ e

Channel

Aakash G

Dashboard

Content

Analytics

Community

Languages

Content detection

Eam

Settings

Send feedback

Channel analytics

-4 How did viewers find my content? <4 How many new viewers did I reach?

QOverview Content Audience Revenue Trends

Your channel got 968,101 views in the last 365 days

Views f Watch time (hours) Subscribers Estimated revenue (D
968.1k © 76.3k © +25.5k @ $9,003.85
874% more than previous 363 days 907% more than previous 365 days 537% more than previous 3635 days
150
i 10,0k
ol w o
e At At A [ A
o D@E@a
18 Feb 15 Apr 2025 14 Jun 2025 14 0ct 2025 13 Dec 2025 12Feb

4 Summarise my latest video performance

Advanced mode

13 Feb 2025 - 12 Feb 2026
Last 365 days

Realtime
® Updating live

See live count

9,734

i

5t 48 hours
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a8 h Now

How to 10x your preducti 1344
m This Al Expert's Method . 1170



3-Bkaverageviews.
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I Should Be Charging $999 for This Al ¢ Claude Code + Analytics Masterclass: ¢ llearned Al designingmoreinthis1hrthan ¢  The Most Important New Skill for Product :
Prototyping Masterclass Automate Product Analytics (2026) any course ever Managers in 2026: Al Evals Masterclass
42K views - 5 days ago 13K views - 8 days ago 47K views - 12 days ago Aakash Gupta and HelloPM

9.3K views - 2 weeks ago



5-8% CTRoneveryvideo.

Vigws
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Impressis

Impressions Impeessions click-through rate Views

89.9K 6.1% 11.8K©

7.7 more than usual

Impression
P s Iipressions click-through rate

91.8K 59% 13"5:( (]
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The World's #1Al PM Newsletter

[
s
e

and Podcast to 200K+

MREDUP Apolloio affirm) D

Aakash Gupta @ @ vein 3 x Prodluct Growth
Helping you succeed in your career + land your next job n i ool
The Wharton School

[ Top voice

States - Contact info

yajit Maity

hav Bhardw:

\-r Message \) View my newsletter n (m
Grewto 300k+onLinkedIn

+ Follow

“Qur marketing team is just me and ~40 Al agents.”
-Million-dellar founder with no marketing team

And he posts on every social media, has a 50K+ newsletter, 10K+ YouTube, weekly
webinars, free MBA...

& Want Jacob Bank's template? Comment + DM me.

If you want to become a million-dollar founder with no marketing team yourself,
here’s the roadmap:

1. Get inspired by Jacob: https://Inkd.in/egC_Erlk

2, Build a prototype: https://Inkd.in/eJujDhBV

3. lterate with users: https://Inkd.in/eF57gft3

4, Take to production: https://Inkd.in/eNB4mQY7

5. Scale your go-to-market: https://Inkd.in/e9sggnuw
6. Master the art of virality: https://Inkd.in/eRwVT4bn

We'll see a $1B, 1-person company soon. Wil it be you?
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Reactions

Qs hLandé

But generate something unigue for video, audio, newsletter, and even social (this
trailer).

Should | do this more?

tension people

CO® o5 42
Reactions
e v & Like & Comment 5 Repost -7 Send

°a

Most relevant

? David Pereira @ Tma

Don't chase the hype, solve real user needs.
That's what more people need to focus on.

Like - @G 23 | Reply - 1 raply
@ Aakash Gupta [ Tmo

David Pereira Well said my friend! Your ep was a masterclass on this:
https:/fyoutu.be/0kHsnDxpETI?si= h3x6yknTWiNQwSnU
“Most Product Managers are Bulish*t Managers™
-2x CPO
Today, we've got probably the most contraversial PMan
the internet and he's here to bumn the playbook. David...

1 . O 3 | Dk



X

Withthehelp of shorts,longclips, podcastand
trendy tweetson Al & product management grew
itto 190k followers.

Aakash Gupta @

«

Fome Podost | : ~ lmaiicascs
Growth Leader At _:"f THREDUP  Apolicio  affirm) Q

Writing the World’s #1 Al PM
Newsletter to 200K+

Aakash Gupta @
indpmjob.com: $37K/m & youtube.co srowproduct: $30K/m
&

193.7K IWE




Sometweetswith Imimpressions

#) Aakash Gupta @ ¢  Post
%

The new sphere in Las Vegas is the coolest building I've ever seen Why was the CEO of $1T Nvidia shopping at a night market in Taipei? 5

It features 580K square feet of fully-programmable LED lighting to ¥ BREAKING: Code Interpreter is FINALLY rolling out to all ChatGPT

produce life-like images visible from miles away. He flew there to give a commencement speech at NTU. Plus users.

And the story behind it is wilder than the videos it creates: Here are the top 12 insights from Jensen's speech * It's the most powerful feature OpenAl has released since GPT-4. It

ATHREAD makes everyone a data analyst.

1416 Here are 15 mind-blowing use cases of Code Interpreter:

Our most capable model, great for
tasks that require creativity and
advanced reasoning.

+, Default

i Browse with 1> Bing v

- e o o,

| @ Codeinterpreter |

R ——————_

# Plugins




- Sponsorship & Revenue Engine

We collaborated with Aakash Gupta to architect a high-conversion sponsorship framework, beginning with a strategically designed pitch
deckusedtoengage andclose brand partners seeking premiumad placements withineach episode

Commerciallmpact

Consistent brand demand: ~5 sponsors perepisode
Revenuegenerated: ~$4,000 per episode

Outcome: Apredictable, repeatable monetizationlayerintegrated
seamlesslyintocontent



Brand Partners
N Linear Maven “4pendo BOIt I1
° NayaOne

Strategic Value

Ascalable sponsorship engine that transforms
eachepisode into apremiummediaassetbalancingbrand
integration, audience trust, andrevenue predictability.

2m



1. Howlongdoesit take to see organic growth?

We typically require 6-8 months to properly test, iterate, and optimize for
consistentresults. Insome cases, growth canhappen earlier, but this
timeframe allowsusto build astrong, sustainable foundation.

2. Howmuchdoyoucharge?
Forclients like Aakash Gupta, Gupdavhandles end to end execution,
from pre-productionto post-production and distribution at $8,000 permonth.

3.Howcanllearnmore?
Youcanbooka calldirectly with Gupdav through ourwebsite to explore the
strategy, process, and next steps. (add a button forthe website)

4.Howdolknowif’magoodfit?
If you're awell-established podcast orbrand that consistently records video content
andwantsto scale your social presence, there’sastronglikelihood that Gupdav canhelp.



www.gupdav.com






